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MEMORANDUM FOR : Members, Administration Career Board
BUBJECT : Intake of Junior Officers - The Support Services

REFERENCE : Tab D of the Agenia for the T3rd Meetluy of the
Administration Career Board, same subject

1. The reference {attached) was considered at our 73rd meeting.
Bubmission was deferred pending inclusion of additional requirements from
the Qffices of Training, Communications and Finsnce.

2. Bince we are all agreed that intake of Junior officers through
the Junior Officer Training Progres is appropriate for most DDS compoaneats,
I suggest that each of us slgnify below the number of such trainees desired
by our respective Career Services during FY 1905. Accession of these traineey
to the Bupport Services would be subject to the following conditions:

a. Participation in tne selection of candidates by the
Support Service concerned,

p. Continuation of studies to determine optimum requirve-
ments for trainees in future years, and

¢. Cooperation on the part of the Support Services iu
srranging headquarters assignments for Administration traionees.
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PROPOSED MEMORANDUM

MEMORANDUM FOR : Deputy Director “or Suppori

SUBJECT . Ipteke of Junior Officers - The Support Services

1. This memorandum contains a recommendation forx the approval of
the Deputy Director for Support. Zuch recommendation is contained in
paragraph b

2. The Support Services have In the last few years davised various
means for replenishing their profeusicpel renks. The Offices of Logistics
and Personnel hsve developed gener:l programs to recruit and train junior
officers within their functionsl aveas of respousidbility, an aspproach
similar to that for Junior Officer Traiuees entering tke Administration
Career Service. The Office of Sscurity, gearing its program more directly
to estimated attrition, plams traiaing in terms of the requirements of
the positions to be encumbered. Iheas Prograns net the Support Sarvices
less than 3 junior officers snouuily~-Parsonnel and logisties up to 10
per year, Security about 7 per yeor and Administrevion up to 4 JOT's per
year. The Office of Communicatic:s has a nunber of programs Lo attract
young professionals, the Office ol Training looks to JOT graduates Lo meet
1ts requirements in rotational ass:ignments, and the Medical Staff seeks
its profeesionsls by intensive sp-oialized recruitiog. These components;
however, are not, in the main, se-kiog "generslists.”

3. The level of recruiltment outlined abvove has not kept pace with
need. If the Support Services ar: to meet requirenents levied upon them,
& sustained program for the recruitmenmt and truining of young perscnnel
must be meintained. Siace most of the Agency depends upon the JOT Progrem
in this regard, it would seem logical that the JOT Progrem perform this
service to the mexlmum practicable extent for the Support Services. Al-
though this avenue of recrultment may not be sultebles for medical per-
sonnel and for certain scientifi~ and techmical personnel in the Offices
of Communications, Security and iogisties, it would ssem that benefits
dsrived from collsboratioan with JOTP would far outweigh those from the
individual programs now being conducted. Additionally, & lerger number
of administrative trainees can be accommodated in view of known require-
ments at the junior ievels and the professed willingness of the Support
Services to sccommodate Junior officers io Headquarters assigoments sub-
sequent to service abroad. A fev years hence, under these arrgngements,
a group of well-tralned professicaals should be ablie to make spprecisble
contributions in rotational assizaments esmong the Support Servicas.
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4, It is thersfore recomme:ded that the Junior Officer Training
Program, Office of Treining, bs rcjuested to recruit gnd train up ©o 55
officers for the Support Services Juring the coming yesr, 25 to serve us
Junior administrative officers and up to 30 to serve with the Persomnei,
Logistics and Security Career Services. It is further recommended that
the Support Services concerned per.icipete ip the s:lection of caudidates
for training in their particular 7ields and thet the JOT Progrum be ap-
prised of specialized requirements of all the Support Services so thst
it may, to the maximum practicabl: extent; respond to these requirements.
It is 3also recommended thut studi-s be initieted to detsrmine the optimum
intske of such officers on an anni.l baslie in the future.

Chairman

Administration Carser Board
Concur:
QOffice of Personnel Date
Office of Security Date
Office of logistics Date
Office of Training Dete
Medical 8taff Date
Office of Communications Date
Approved :
Deputy Director for Support Daie

C-0-N-" X-D-E-N-T-I-a-L

Approved For Release 2002/08/15 : CIA-RDP84-00780R000600020008-8

25X1



Approved For Release 2002/08/15 : CIA-RDP84-00780ROOO!!!!!III!-!

STAT

- | TRANSMITTAL SLIP

DATE

TO:

ROOM NO.

BUILDING

REMARKS:

unorthodox.

The attached is probably a bit
As it is set up, you
would sign for the Admin Board and
also sign the memorandum.

g

FROM:

ROOM NO.

BUILDING

EXTENSION

res 55 241

REPLACES FORM 36-8
WHICH MAY BE USED.

Approved For Release 2002/08/15 : CIA-RDP84-00780R000600020008-8

GPO : 1957—0~439445

(CD)



S e

» Approved For Release 2002/08/15 : CIA-RDP84-00780R000600020008-8

k1Y il
FaEdl

MEMORANDUM FOR: Chairman, Administration Career Board

SUBJECT : Requirements for Junior Officer Trainees
in the Office of Security During FY 1965

1. We have discussed the requirements for Junior Officer
Trainees in the Security Caresr Service during FY 1965 at & recent
meeting of the Office of Security Career Board.

2. Aps you know, we are able to more than fulfill our require-
ments for professional trainees in the investigative and physical secu-
rity fields through a continuing recruitment program conducted by our

25X1 | | Recruitment through
8 m & has been most succeassiul In providing us with young and

capable candidates for employment who have had backgrounds in inves-
tigative and criminological fields. Ve appreciate that the estimates

of the total number of Junlor Officer Trainees needed for assignment
in the Security Career Service are based on the professional rate of
attrition in the Office of Security. However, because of our need to
continue the independent recruitment of personnel in the more con-
ventional security fields, we have restricted our need for Junior Officer
Trainees during FY 1965 to a total of three, These would be selected
to fill positions in our technical division where education and training
in the scientific and technical aspects of electronic developments are
required.
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Deputy Director of Security
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FOR: Chairman, Administrstion Career Board

SUBJECT: Intake of Junior Officers

1. Our program to recruit officer trainees for the Office
of logistics has been in effect for two years. Our goal is to
recruit ten such officers samually who will constitute the prime
source of input for potential “"generslists™ in the Logistics
field. Our quota is based on projections assigned to maintain a
healthy age curve as well as contribute to the vitality of our
Career Service. Our projection slso allows for the possibility
that some trainees will, some years hence, be sslected for
sasigment to positions within the cognizance of other career
gervices.,

2. If the Administration Career Board should effect a
sharp increase in the intalke of Junior Officer Trainses, we must
assume that eventually there will be a resulting decrease in the
mumber of logistics Careerists assigned to 8A positions. We may
therefore find it necesasary to reduce ocur own input slightly.
We believe, however, that the Administration Career Board should
glve consideration to the value of technical skills achieved
through extensive experience attained in substantive areas such
as Logistice and other support activities. We support the con-
cept that the effective development of "generalists” involves
extensive knowledge of at least one substantive activity. It is
suggested, therefore, thet the Administration Career Board give
eonsideration to condueting the major portion of its recrultment
from among qualified persomnel already on-board with various sup-
port services. In any event, Logistics will find 1t diffieult to
acoonmodate more than its present quots of treinees and should not
be sounted on to arrange for Headquarters sssignments of officer
trainees selected for training under other services unless exchanges
can be arranged.

3. We are in genersl agreement with the proposed that the
Support BServices recruit through the Junior Officer Training Pro-
gram. Our only reservation stems from concern that our guota might
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SUBJECT: Inteke of Junior Officers

might not be met or that candidates we coneider desireble may be
diverted. However, while our present system appears to be meet-
ing our needs, we are willing to participate in a consolidated
progrem in the expectation that ths revised spproach offers rocm
for improvement.

25X1

Deputy Director of logilstics
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